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Instructions 
• All participants are muted. 
• There will be time for questions and discussion at the 

end of the meeting. 
• Feel free to use the chat box to ask questions as well! 
• This session will be recorded and the presentation will be 

shared via the listserv and on our website after the call. 
• The views and opinions expressed in this presentation 

are those of the speakers and do not necessarily reflect 
legal advice, views or positions of the PSA and its 
members, nor any entities they represent. 
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Speaker Introduction 

• Dr. Kristin Woods 
– Regional Extension Agent, Auburn University 

• Mr. Billy Mitchell 
– Master’s student at University of Georgia and produce 

safety enthusiast 

• Ms. Gretchen Wall  
– Director, Food Safety & Quality at the International 

Fresh Produce Association (IFPA) 
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PSA Advanced Trainer Workshop 

Why do participants need to be 
engaged during a course? 

Principles of andragogy 
 Adults need to be involved in the 

learning process 
 Experience provides a foundation for 

learning 
 Immediate relevance is key to learning 
 Adult learning is typically problem 

centered 



     
  

   
 

 

 

 

 

 
 

 
 
 

How hard is it to learn? 
Established neuronal pathways are hard to disrupt 
• Writing someone name spelled similarly to yours – 

Kristin versus Kristen 
• Taking a new medication 
• Putting the toilet seat down 

Learning new skills also takes time and energy 
• Cleaning a harvest bin 
• Mixing sanitizer 
• Identifying contaminated produce while harvesting 



 

  
  

  

  

 

 
 
 

When are you engaged? 

Think about a recent training 
• When were you were most 

engaged? 
• When were you were least engaged 

• What were you doing? 
• What was the instructor doing? 



      
        
    

         
       

 

 
  

 

2020 LFSC Project 

The Guide helps educators 
add interactive elements to 
produce safety training. 

This resource is supported by the Food and Drug Administration (FDA) of the 
U.S. Department of Health and Human Services (HHS) as part of a financial 
assistance award 1U01FD006921-02 totaling $1,000,000 with 100 percent 
funded by FDA/HHS. The contents are those of the author(s) and do not 
necessarily represent the official views of, nor an endorsement, by FDA/HHS, 
or the U.S. Government. 



  

 

   

Inside the Guide 

Activities that Encourage Motivating Adults Engagement 

Equipment and Training Funding for Produce 
Resources Safety Training 



   
 
 

 
 

 

 
 

  
 

 

 

 
  

  
   

 
 

  

 
  

 

 

 

Does hands-on training improve outcomes? 

• No statistical differences 
due to small sample size 

• Courses that incorporated 
hands-on learning tended to 
have higher self-perceived 
knowledge gain and higher 
confidence in implementing 
practices 

• Huge confounding factor – 
Kristin was lead at all 4 
trainings analyzed 

Hands-on 
Learning 
Courses 

PSA National 
Average 

(unpublished 
data) 

Standard 
Deviation 

Self-perceived Knowledge Gain 
General requirements in the PSR 4.44 (n=63) 4.47 .963 
Worker health, hygiene, and training 4.6 (n=63) 4.44 .814 
Soil amendments 4.56 (n=62) 4.47 .917 
Wildlife, domesticated animals, and land use 4.56 (n=63) 4.44 .894 
Production water 4.65 (n=63) 4.54 .786 
Postharvest water 4.67 (n=63) 4.54 .783 
Postharvest handling and sanitation 4.6 (n=63) 4.53 .853 
Food safety plan 4.54 (n=63) 4.44 .895 

Confidence Implementing Practices 
Committed to implementation of the PSR 4.62 (n=61) 4.6 .897 
Worker health, hygiene, and training 4.52 (n=63) 4.52 .913 
Soil amendments 4.49 (n=63) 4.47 .948 
Wildlife, domesticated animals, and land use 4.46 (n=63) 4.4 .964 
Production water 4.6 (n=63) 4.43 .794 
Postharvest water 4.57 (n=63) 4.44 .856 
Postharvest handling and sanitation 4.57 (n=63) 4.43 .875 
Food safety plan 4.63 (n=63) 4.45 .809 



   
 

   

This work is supported by Food Safety Outreach 
Program [grant no. 2019-70020-30349] from the 
USDA National Institute of Food and Agriculture 



  

 
 

  

 

 

 
 
 
 
 
 
 
 

Farm Innovation Outputs 

15 Factsheets and Facilitator Guides: 
• On-Farm Handwashing Station 
• CoolBot & Cold Storage 
• Cleaning and Sanitizing 
• Choosing a Sanitizer 
• Water Sampling 
• Rotational Grazing 
• Vegetative Buffers 
• Google Maps 



   Building a Handwashing Station 



 Building On-farm Cold Storage Using a CoolBot 



 Cleaning and Sanitizing 



  Using the PPLS, Mixing, and Monitoring Sanitizers 



Water Sampling 
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Fencing 



  Vegetative Buffers and Cover Crops 



  Preliminary Outcomes: Vegetative Buffers 

n=41, p=.042 

n=53, p=.044 



 How to Make a Map of Your Farm 
18 



  Time Management in 
Produce Safety Training 
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Know Your Audience 

• Are they typically on time? 
• Are they talkers/socialites? 
• Do you anticipate lots of questions or are they more 

advanced? 
• Conduct a pre-survey to anticipate learner’s 

questions/needs 
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Be the Early Bird 

• Set yourself up for success 
• Easiest way to address some of the 

most common preventable time 
management issues 
– Technology working? 
– Resources available and set up? 
– Activities prepped and ready to go? 
– Food and beverages 
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Know the Team & the Gameplan 

• Know how much time is on the 
agenda vs. how much time it takes 
for you to cover the material 

• What are the other instructor’s 
presentation styles? 

• What is everyone’s expertise? 
• Is the team clear on their roles and 

expectations? 
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Know Your Content 
• Be able to explain concepts simply 
• Know your own hang ups 
• Avoid digressions 
• Anticipate rabbit holes 
• Have supporting resources prepared 
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Practice Makes Perfect 
• Time yourself speaking and/or conducting the 

activity with a practice audience 
• Know the key points you’d like your audience to take 

away and focus on those 
• Shoot for being under time, every time 
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How to Keep Tabs on Time 

• Wear a watch 
• Use a smart phone timer 
• Enlist other instructors or 

support team to give you time 
warnings 

• Use automatic slide transitions 
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Course Corrections 

• Time changes 
• Running over/under 
• Double down 
• Be professional 
• Always respect the audience’s time 
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< = > 
Sometimes less is more. 
• Focus on your audience’s needs 
• Prioritize your message 
• Allow extra time for questions, instructions, and 

evaluations 
• Cover the content thoroughly 
• Avoid rushing 
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Parking Lots, Post-script, 
& After Hours 

• Put a bow on it 
• Great option for operation-specific questions 
• Deeper delves into rabbit holes and nuances 
• E-mail/post-training follow up with participants 
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2022 PSA Update Webinar 

• Available in English and Spanish 
• English webinar: October 25, 2022, 2-3:30pm Eastern 
• Spanish webinar: November 30, 2022, 2-4pm Eastern 

• Registration is available on the PSA website  PSA 
Trainer Updates 
– https://cals.cornell.edu/produce-safety-

alliance/training/psa-trainer-updates 
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https://cals.cornell.edu/produce-safety-alliance/training/psa-trainer-updates


 

  
 

 

 

Next Educator’s Call 

• December 2022 (exact date TBD) 
• Topic: FDA Traceability Rule 
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The PSA Website 
English: producesafetyalliance.cornell.edu 

Spanish: es.producesafetyalliance.cornell.edu 
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