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Welcome!
• All participants are muted
• There will be time for questions and discussion

throughout the meeting
– Please use Q&A or chat, or raise hand to be unmuted

• This session will be recorded, and the presentation
will be shared via the listserv and on our website
after the call

• Today we will share links to a lot of resources – this
list will be shared after the call!
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Agenda
• PSA Priorities
• Training Metrics
• FDA Updates
• Trainer Resources
• General Resources
• PSA GT and TTT Updates
• Spanish-language Efforts
• Policy Updates & Reminders
• PSA Trainer Discussion
• Update on PSA Funding
• Team Updates
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Produce Safety Alliance Priorities

• Ensure growers, packers, regulatory inspection personnel, and 
extension educators have access to accurate, high-quality 
training to meet PSR requirements

• Support PSA Trainers with professional development, mentoring, 
and information so they can actively engage in PSA GTs and 
respond to questions

• Build and maintain effective relationships and networks to 
understand needs, evolving research, and changing industry 
practices so we can nimbly develop new materials, keep 
constituents informed, and keep the implementation of produce 
safety practices moving forward. 
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PSA Training Milestones

Domestic
• 3,100 Grower Training Courses 
• 57,805 Grower Participants

Domestic 
• 111 Train-the-Trainer Courses 
• 2,240 Trainers 
• 304 Lead Trainers

International 
• 32 Train-the-Trainer Courses
• 973 Trainers
• 233 Lead Trainers

International
• 1,689 Grower Training Courses
• 40,457 Grower Participants

Overall Stats
Sept. 2016 – Sept. 30, 2024

98,262 Grower Training Participants
3,830 Train-the-Trainer Participants

Train-the-Trainer Courses Grower Training Courses
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PSA’s Data Sharing Policy

• PSA and AFDO do not share contact 
information for course attendees or 
evaluation reports with anyone, but 
the Lead Trainer(s)/Trainer(s) 
involved in the course
– This is to protect the privacy of 

course participants and to ensure 
that fear of ending up on a “list” 
does not prevent growers from 
attending the PSA GT to receive the 
education they need

• Quarterly reports are produced which include state and country 
breakdown of courses and participants
– Most recent report available through Sept. 30, 2024
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PSA Trainer Directory 
• Reminder that this directory only includes trainers who want 

to be listed publicly 
• ‘Active trainer’ column has been added 
• Did you change jobs? Change states?

– Please update your entry with any changes!
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Updated Inflation-Adjusted Values

All PSA Trainers should be aware of these changing values so 
they can share with PSA GT participants!
Inflation adjustments apply to:
• $25,000 produce sales threshold, determines if covered farm

• $31,925 3-year average for 2021-2023
• $500,000 total food sales threshold for qualified exemption 

eligibility
• $638,491 3-year average for 2021-2023

• These are updated annually in March/April

Business size class cut-offs are NOT inflation adjusted
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FSMA Traceability Rule (FSMA 204) 

• Traceability is its own rule under FSMA; it is not part of the 
Produce Safety Rule

• Compliance date for all covered operations is Jan 20, 2026
• PSA has a set of supplemental slides on the FSMA 

Traceability Rule, can be incorporated into Module 7 
• Food Safety Preventive Controls Alliance (FSPCA) is developing a 

Food Traceability Rule core curriculum 

• PSA is participating in multiple industry groups focused on 
traceability to remain engaged

• Anticipate some new educational materials within the next year
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Pre-Harvest Agricultural 
Water Requirements Have Changed

• FDA published a revision to Subpart E – Agricultural Water 
on May 06, 2024 (QR code and URL below)
– https://www.fda.gov/food/food-safety-modernization-

act-fsma/fsma-final-rule-pre-harvest-agricultural-water

• The revised Subpart E moves from reliance 
on testing pre-harvest water 
for decision making to an agricultural water
assessment of the whole water system

• The expectation is that each grower understand their water 
quality and how their water management practices 
minimize risks to the crops they grow. 
– Should be prepared to explain during inspectional visits 

https://www.fda.gov/food/food-safety-modernization-act-fsma/fsma-final-rule-pre-harvest-agricultural-water
https://www.fda.gov/food/food-safety-modernization-act-fsma/fsma-final-rule-pre-harvest-agricultural-water
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FDA Revised Subpart E 
Compliance Dates

Business Size Pre-harvest Agricultural Water 
Related Compliance Dates

All other businesses (>$500K) April 7, 2025

Small businesses
(>$250K-500K) April 6, 2026

Very small businesses
(>$25K-250K) April 5, 2027

• For pre-harvest agricultural water requirements for covered 
produce other than sprouts (Module 5: Part I)
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FDA Subpart E Compliance Dates 

Business Size Postharvest Agricultural Water 
Related Enforcement Dates

All other businesses 
(>$500K) January 26, 2023

Small businesses
(>$250K-500K) January 26, 2024

Very small businesses
(>$25K-250K) January 26, 2025

• FDA began enforcement for harvest and postharvest 
agricultural water requirements (Module 5: Part II) one year 
after the applicable compliance dates
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Trainer Resources: 
All Things Ag Water! 

• Released Revised Module 5-1 in 
response to new Subpart E

– Includes the PPT and supplemental 
PDF handouts with teaching notes 

– Updated PDF files for commercial printing 
– PSA GT Manual Interactive PDF
– Available in English, Spanish, and Chinese 
– Korean and Portuguese not updated
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Additional Pre-Harvest Water 
Trainer Resources 

• Supporting PSA Trainers as they learn new Subpart E
– Educators’ calls presenting and discussing the Revised Module 5-1
– Updated PSA Train-the-Trainer (TTT) Office hours recordings 
– Updated PSA TTT Critical Concepts 

• Currenting updating all resources 
that have old Subpart E information
– Any resources updated after May 2024 

have incorporated Revised Subpart E
– Note: Check revision dates!



17

PSA Subpart E Activities: 
Grower Focused Efforts

• Scheduling remote Revised Module 5-1 trainings for 
the 98k+ PSA GT participants who have been trained 
prior to release of revised Subpart E 
– 2-hour blocks for real time delivery and questions
– Scheduled to catch all US time zones
– Planning 10 sessions to begin (6 English; 4 Spanish)

• Video with full delivery of Revised Module 5-1 coming 
soon so all past participants will have 24-7 access
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PSA Subpart E Activities: 
Grower Focused Efforts

New materials to 
support record keeping :

 Agricultural Water 
Systems Inspection

 Agricultural Water 
Assessment

Developing new materials 
to support understanding and implementation:

 Scenarios with images and videos
 Flowcharts
 Fact sheets
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Reminder of Important Trainer 
Resources

PowerPoint Access

Check Updates on the Trainer Update Page
• https://cals.cornell.edu/produce-safety-

alliance/training/psa-trainer-updates
• Also includes Trainer Email Updates dating

back 12 months

Updated Trainer set-up guides and checklists
• Updated checklists for hosting remote GT

Courses
• https://cals.cornell.edu/produce-safety-

alliance/training/trainer-resources

https://cals.cornell.edu/produce-safety-alliance/training/psa-trainer-updates
https://cals.cornell.edu/produce-safety-alliance/training/psa-trainer-updates
https://cals.cornell.edu/produce-safety-alliance/training/trainer-resources
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Visit the FDA Web Page for 
Updated Resources

Updated resources include: 
• Fact Sheet on the Final Rule
• Factors for Agricultural Water Assessment to Consider
• Agricultural Water Assessment Builder version 2
• Corrective and Mitigation Measures for Pre-harvest Agricultural Water 

for Non-Sprout Covered Produce
• Annual Agricultural Water Assessments and Risk-Based Outcomes

Direct link
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Produce Safety Educators’ 
Groups: English and Spanish 

• Open to the public; do not have to be a PSA Trainer to join
• Available in English and Spanish

– Occasionally topics overlap, 
but not always

• Recordings available on 
PSA websites

• Always interested in your ideas for topics and presenters!
• With new funding, webinars will be hosted more regularly 

English Educators’ 
Group sign-up

Spanish Educators’ 
Group sign-up
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General Resources
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‘More than Words’ illustrations 

• Now available in English 
and Spanish

• Illustrations can still be 
downloaded individually, as 
well as a single PowerPoint 
file and PDF file containing 
all illustrations and 
teaching notes 
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List of Postharvest Water 
Resources

• List of resources to help farms and regulators prepare for inspections
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PSA EPA-Labeled Sanitizers 
for Produce Web Tool

• Tool was designed as a resource to help produce growers (and 
those who support them) review and select sanitizers based on 
their EPA label
– Originally released in 2017 as an Excel file; limitations on usability

• Adapted the resource into a web tool
• Available in English and Spanish
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PSA EPA-Labeled Sanitizers 
for Produce Web Tool

• Updates include:
– Addition of product labels, when available

• More accurate in identifying labeled uses for each sanitizer product 

– Hyperlink to manufacturer/distributor contact information
– Search bar
– Compare function

• Includes recorded video tutorial 
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Online PSA Grower Trainings

• Spanish Online PSA Grower 
Training Course Launched
– 3-week, asynchronous, instructor-assisted
– 14-day requirement that participants 
 submit at least one discussion
– Currently $125 registration fee; to match 
 the reduced fee offered for English course for several years 
– Next course will be available Nov 6-26

• Online English Course still being offered
– 3-week, asynchronous, instructor-assisted
– 14-day requirement that participants submit at least one discussion
– $450 registration fee 
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PSA Spanish-language Efforts

• Ensuring all PSA materials are available in Spanish
• Maintaining PSA website en español
• Creating novel materials to support Spanish needs

– Translation of FSMA PSR Preamble to Spanish
– Translation of Revised Subpart E to Spanish
– Spanish Educators’ Group topics

• Support professional development
– Roundtable at IAFP 2024 about “Importance of Outreach to Spanish-

Speaking Growers and Farmworkers to Ensure Food Safety for U.S. 
Consumers” 
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PSA Spanish-language Efforts
• Hosting domestic PSA GTs and TTTs in Spanish

– Interested in collaborations to identify individuals that need 
PSA Trainings – both PSA GTs and TTTs in Spanish

– PSA Team can be PSA Trainers - this requires coordinated 
collaboration, shared goals, and clear expectations

– PSA does not have funds for manuals or certificates so we 
actively look to partner with organizations that do!



30

PSA Spanish-language 
International Updates

• Since 2022, the PSA has international training responsibilities
– Summits, PSA GTs, PSA TTTs, iOFRRs

• Emphasis on capacity building by developing PSA trainers
• Capacity building in Latin America will continue to be a PSA 

priority in the next year  
– Dedicating efforts to support both PSA GTs and PSA Trainer mentoring
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Other International Efforts

• Two Remote Grower Training courses in China
• Potential for additional outreach in next year
• Continue to support alternative delivery and 

potential for additional languages
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Feedback Break
• Do you have any questions…

about anything? (chat)
• Are there things we can do to 

support you? (chat)
– Agricultural Water 
– Professional development topics
– Networking opportunities
– Other
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Reminder: Be Clear When 
Marketing Your Courses

• Remote Course
– Course led in real time by instructors delivered with video conferencing 

• In-Person Course
– Traditional in-person course, be clear if the course is one or multiple days

• Online Course
– A three-week course that can be completed at your own pace
– Important to share it has required discussions and could take 30 hours!

• See details at https://cals.cornell.edu/produce-safety-
alliance/training/grower-training-course 

Remember: Advertise as a PSA Grower Training Course!
There are other food safety training courses available (e.g., GAPs) and it is 

important for participants to know what course they are taking.

https://cals.cornell.edu/produce-safety-alliance/training/grower-training-course
https://cals.cornell.edu/produce-safety-alliance/training/grower-training-course
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PSA Policy Reminders:
Course Registration and Delivery

• Please register courses at least 2 weeks in advance! 
– This provides AFDO the necessary time to generate the 

registration paperwork and set up the course within the 
database

– Retroactive registrations are not accepted unless all paperwork 
can be presented including PSA evaluations, course 
documentation, and proof of PSA Lead Trainer/Trainer 
attendance 

• Subject to $250 administrative fee

– If the training date changes, please be sure to contact AFDO to 
update your course registration – this impacts the course ID 
and evaluation!

• Pre-recorded presentations are not allowed in a PSA GT 
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PSA Policy Reminders:
Evaluations

• Do not reuse PSA GT Course Evaluations 
– Evaluation codes are unique to each course
– This includes paper evaluations (in-person courses) and Qualtrics 

URLs (remote courses) 

• Can mail paper evaluations or submit to Trainer Scans folder
– Please do not use CamScan or Cam Scanner App

• Make time for participants to complete evaluations
– For remote trainings, be sure to share the link throughout the training 

and remind them to not hit “submit” until the end. Also valuable to 
remind them their progress is saved if they use the same device.

– For in-person trainings, remind them to fill it out throughout the 
training and turn it in before leaving. 
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PSA Policy Reminders:
Course Wrap-Up

• Make sure trainer names are correct and complete when 
closing out PSA GT
– This is especially important when PSA Trainer/Lead Trainer names 

change between registering and teaching the course 
– You can change instructors, you just need to record final trainers

• When submitting course evaluations, 
include a course agenda with the 
name of the trainer for each module 
– If the agenda is not submitted with 

evaluations, the LTs for the course 
will receive an email request 
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PSA Policy Reminders

• Printed PSA Grower Training Manuals
– Printed PSA Grower Training manuals are required for in-person and remote 

PSA Grower Trainings
– Participants MUST have a printed manual prior to the start of the course or 

they will not be eligible for the training certificate
– Participants cannot be expected to print their own manuals
– If participants do not have manuals, we will follow up 

with the PSA Lead Trainer(s) on record

• Electronic PSA Grower Training Manual
– Available for download as a resource
– MAY NOT be used as substitute for the printed 

manual for in-person and remote
– https://producesafetyalliance.cornell.edu/curric

ulum/english-grower-manual-v12-interactive-
pdf-download/
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PSA Lead Trainer Responsibilities

• PSA Lead Trainers are responsible for ensuring that all 
paperwork is completed and returned to AFDO after the 
course concludes!

• Even if other individuals or organizations assist with the 
course and fail to follow PSA policies, the PSA Lead Trainer 
will be held responsible if there are errors or failures

• ALL PSA Lead Trainers who participate in the course will be 
responsible and subject to potential trainer status 
suspension or revoking if course policies are not followed
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PSA Grower Training Manual 
• The cost of the PSA Grower Training Manual has increased 

from $50 to $60
– Reflects the rising printing costs that have been increasing since COVID 
– Addition of Supplemental Revised Module 5-1, a 64-page booklet 

containing slide notes and the new PSR pre-harvest water codified 
pages

• PDF files for commercial printing of PSA GT Manual V1.2-
V1.2a include Revised Module 5-1 and minor changes to the front 
cover, tabs, and 5-1 learning objectives available in English and 
Spanish 
– We are asking printers to download and use the complete set of new 

files when printing V1.2-V1.2a of the PSA GT Manual
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PSA Grower Training Manual 

• PSA Trainers can continue to use the printed V1.2 PSA GT Manuals
– We ask that PSA Trainer print or email the handout of Revised Module 

5-1 so that participants have updated materials for notetaking 
• Once PSA stock of V1.2 runs out, we will be printing  V1.2-V1.2a of 

the PSA GT Manual (incorporating Revised Module 5-1)
– This is not a perfect fix for many reasons (e.g., PSR Codified will be 

incorrect, Module 5-2 will have incorrect provisions #s in some cases, no 
other modules are updated) but is better than expecting PSA Trainers to 
photocopy and hand out the PDF

• PSA GT Manual Interactive PDF has also been updated in English and 
Spanish (posted July 5, 2024)

• PSA will begin work on PSA GT Manual V2 this coming year
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AFDO/PSA Certificate of 
Completion Cost

• Cost of AFDO/PSA Certificates of Course 
Completion are offered at a tiered price 
structure
– Certificates are $35 for participants from high 

income countries 
– $15 for participants from all other income 

countries (based on World Bank 
designation)

• Intent is to make certificate 
costs more equitable 

• Responsibility of PSA Lead 
Trainer of each course to 
determine the correct cost
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• For those serving growers that need a PSA Grower Training Course in 
a language not currently available or for those with limited literacy

• Addresses language barriers by making the curriculum and training 
available to a wider audience

• Plan Ahead! Likely increases planning and organizational effort for 
trainers in order to deliver high quality training 

• Policy can be found here at PSA Curriculum  Alternative Language 
Delivery policy 
– Policy includes requirements and additional recommendations 

• Contact Donna Clements (dmp274@cornell.edu) if you are 
interested in training under this policy 

Alternate Language Policy

mailto:dmp274@cornell.edu
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Feedback Break
• Do you need any policy clarifications?  

(unmute/chat)
• Any questions about why any of the 

policies are in place? (unmute/chat)
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PSA Funding Updates 
• PSA operating on a no-cost extension since July 1, 2024

– Supports the PSA team as we wait for the new (2024-2027) 
cooperative agreement

– Allowed for the completion of remaining deliverables

• Expect additional funding to cover the current program 
through August 2025 
– Begin development of V2.0 of the PSA Grower Training Course
– Subpart E – Agricultural Water outreach will be a high priority
– International capacity building will continue in Latin America as well as 

support for Spanish focused efforts 
– Deliverables currently being finalized 
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PSA Funding Updates 
• Still significant concerns about PSA long-term funding

– Beyond 8/31/2025, anticipated FDA base funding is not sustainable  

• Continue to have discussions at the federal/state/industry 
level about sustainable funding 
– We are asking for your support with congressional members and 

contacts to Farm Bureaus that can help us advocate for funding
– We have 2-pager to share if that helps!
– Please email Betsy with contacts! 

• Grant funding keeps us afloat but complicates our mission
– Grants reduce our ability to be responsive to needs due to fixed 

objectives and timelines
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Beyond PSA Activities 
• Produce Safety Fellows 

– First cohort in collaboration with LFSC
– New cohorts from underserved 
– communities through FSOP 
– PSA GT, PSA TTT, & PSA Advanced 

Training plus network building and 
special topics webinars

• Decision Support Tool (UVM, Rutgers, Cornell)
• Produce Safety Consultant Certificate Program (NY)
• Postharvest Water Management and Traceability (NY)
• GroupGAP (NY)
• HP/AP (NECAFS)
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Submitted Questions Discussion
• How do we know that the practices we implement concerning 
ag water will be acceptable for FSMA and the Food Safety 
Schemes?
• What does a risk assessment on any water system look like 
under FSMA.
• In case of not compliance what would be the consequences, 
could a company has to comply both PSA and PCQI?
• What is the FDA position on water testing. I understand they 
are still requesting farmers to test water 4 times per year.

• Has the FSMA PSR resulted in a measurable decrease in 
foodborne illness outbreaks linked to fresh produce?
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Submitted Questions Discussion
• Would PSA let us know when you guys do FDA led PSA 
Growers Trainings? I would like some of my farmers to attend 
those. If possib (cut off).  Similar comment: More trainings
• Offering TTT courses. More training on ag water.
• Does PSA plan to do training re: FSMA 204? I have seen some 
webinars with PSA professional, need training material/1-pager

• PSA funding future! As a Path A state, I imagine our futures 
are relatively the same. Crystal ball for us please!
• How do we move forward without PSA funding? We rely so 
heavily on you guys and don't know what we'll do without you
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Thank you!

• For your time today and everyday
– Need for your talents only increases each day!
– Technical assistance is needed by many farms
– Coordinating and collaborating is the key to using very 

limited resources wisely!
• PSA Team is always interested in your feedback!

– Your input changes policies and our actions!
– Don’t be afraid to bring up tough topics! 
– Honest dialogue is the key to continuous improvement!



The PSA Website 
English: producesafetyalliance.cornell.edu

Spanish: es.producesafetyalliance.cornell.edu



The PSA Website 
English: producesafetyalliance.cornell.edu

Spanish: es.producesafetyalliance.cornell.edu

2024 Annual Update webinar 
(Spanish): 
November 12, 2024 at 2-4pm ET

Next Annual Meeting (English): 
October 28, 2025 at 2-3:30pm ET

Please 
respond to our 
3-question 
evaluation!
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